Reforma Rio Trinidad Chapter

General Meeting Minutes

Central Market Community Room

June 18, 2010

Attendees: Elena Selles, Maria E. Rodriguez, Lilia Goldin, Ann Bever, Maureen Jones, Jo Ann Romero-Huerta, Pam Rogers, Maryam Mathis, Rosenid Hernandez-Badia, Karl Smith, Terry Roper
Elena Selles called the meeting to order. 

The Nominating Committee consisting of Ann Bever, Maria E. Rodriguez and Maureen Jones presented the following slate of officers for nominations:
President – Maria E. Rodriguez

Vice-President – Rosenid Hernandez-Badia

General Secretary – Dianne McCorcle

Membership Secretary – Ann Bever

Treasurer – open

Parliamentarian – Elena Selles

Historian – Maryam Mathis 

Elena asked for nominations from the floor. Lilia Goldin nominated Jo Ann Romero-Huerta for Treasurer. Jo Ann accepted the nomination. Those present voted to approve the nominations.

Maria E. Rodriguez reminded us that we had a table at Dallas ISD’s Library Summit last year and asked if there was interest in having one again this year. It will be held Thursday, August 12 from 8:00 AM to 4:00 PM. It was agreed that it is a good forum to publicize RRT and recruit new members. Maria agreed to find out if we can get a table at no charge once again.

Terry Roper, Library Consultant, from Region 10 Education Service Center presented a very informative talk about how to create a successful mentoring program for new librarians. (See attached notes for details and mentoring resources)
Meeting adjourned around 8:15 PM.

Submitted by Maureen Jones, Treasurer filling in for Dianne McCorcle

Attachment:

Presentd by Terry Roper, Library Consultant, Region 10 Education Service Center

Terry.roper@region10.org
Mentoring Resources
· Portner, Hal :  Being Mentored   A Guide for Protégés      2002     ISBN: 9780761945536
· Young Adult Library Services Association;  Guidelines  for YALSA Mentorship http://www.ala.org/ala/mgrps/divs/yalsa/profdev/mentorguidelines.pdf
· http://colt.ucr.edu/bibmentoring.html
How to Start a Mentorship Program:

· Identify goals-what do you want to accomplish with mentoring program?

· Look for resources on mentoring

· Check to see what is published on mentoring [books, websites, journals, etc]

· Look at professional organizations and examine their mentor model

· Identify constituents

· New librarians, first year, new to organization, dept. branch, campus, etc

· Pool of experienced librarians with proven track records, exemplary evaluations, recommendations, etc.

· Decide on structure

· Formal with required number of meetings, observation forms, etc

· Informal –no minimum number of meetings or topics covered documentation, etc.

How to get and keep mentors on-board:

· Identify and communicate expectations

· Offer training in what mentoring is and is not

· Clearly define what the mentor is expected to do

Expectations of both mentor and mentee:

· Communication-

· Consider matching process-successful pairs are comfortable with each other

How to evaluate a program to see if it is working:

· Formal—reports on feedback, progress, areas for growth, celebrations, challenges, etc

· Informal—communication between all parties discussing specifics

· Get feedback from mentors and new librarians at end of program to determine what changes, if any, for future

· Celebrate Survival and Growth
· Mentor/New Librarian social event
· Wiki, blog, face-to-face, panel discussions to foster networking, collaboration and program success
Mentoring is a reciprocal “win-win”  In a successful mentoring situation, both parties gain new knowledge, perspectives, insight and hopefully friends

